
Program Contents 

Session Topic 

Day 1 

 

Session 1-4 

 Project Appraisal 

 

1. Commercial projects & Social Projects 

2. Understanding Financial Statements 

3. Financial IRR Vs. Economic IRR 

4. Budgeting and Control 

Day 2 

 

Session 5-8 

Project Financing  

  

1. Cost Management  

2. Project Financing and Evaluation 

3. Risk Assessment & Managing Risk 

4. Financing under PPP 

Day 3 

 

Session 9-12 

Project Implementation 

 

1. Project Scheduling  

2. Network techniques 

3. Internal Control and Audit 

4. Open house discussion & feedback 

 


